	FAS FOREIGN SERVICE PROFESSIONAL COMPETENCIES CONTINUUM

	Competency
	Sub-Skill

	Leadership
	Initiative, Innovation and Creativity
	Critical Thinking 
	Internal and External Awareness
	Openness to Dissent
	Leading Change and Engendering Organizational Capability
	Creating Vision and Inspiring Commitment

	Management
	Project and Program Management
	Human Resource Management
	Financial and Budget Management
	Leveraging Diversity
	Knowledge and Technology Management

	Operational Effectiveness
	Technical Credibility and Substantive Job Knowledge
	Problem Solving and Decisiveness
	Strategy Development
	Strategy Execution and Accountability

	Interpersonal Skills
	Flexibility and Resilience
	Conflict Management
	Teamwork and Team Building

	Communication
	Oral and Interpersonal Communication
	Written Communication
	Influencing and Negotiating
	Networking and Representation
	Partnering and Collaboration
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