
THE COMMITTEE ON THE FOREIGN SERVICE PROFESSION AND 

ETHICS - FACT SHEET 

 

The AFSA Governing Board approved the establishment and the charter of the Committee on the 

Foreign Service Profession and Ethics (or simply ‘PEC’) in summer 2012 under the 

chairmanship of Ambassador Charles A. Ray, Ret.   Its purpose is to enhance the professional 

nature of the Foreign Service, both for Specialists and Officers, across the spectrum of Foreign 

Affairs Agencies, State, USAID, USDA Foreign Agricultural Service and APHIS, US 

Department of Commerce Foreign Commercial Service, and the Broadcasting Board of 

Governors.  Essentially, membership saw the need for AFSA – as the voice of the professional 

Foreign Service - to do more to advance the Foreign Service as a profession. 

 

Culture, Values and Ethics:  

Working closely with the Institute for Global Ethics (IGE), the PEC early focused on the culture 

of the Foreign Service.  It was found that while many in the Foreign Service consider their work 

‘a profession’, few can actually articulate what constitutes a profession.  Moreover, PEC and 

IGE analysis showed a fragmentation of the Foreign Service into ‘cones and special interest 

groupings’ that has led to “loss of core institutional culture and identity. ...”   While many in the 

Foreign Service can identify values that are important to an effective Foreign Service, there is no 

common acceptance or even clear understanding of the Foreign Service’s institutional values.  

As a result, PEC and IGE undertook a comprehensive survey of values within the Foreign 

Service.  The results of this survey and the subsequent focus groups and interviews are found at 

(link). 

 

Foreign Service Code of Professional Conduct:  

The PEC is now embarked on the exciting project of developing a draft code of professional 

conduct for the Foreign Service.   A code of professional conduct is not intended to duplicate the 

extensive legal and procedural ethical rules mandated by the Foreign Service.  Rather, the code 

would express key aspirational values for the Foreign Service.  It is hoped that a code of 

professional ethics will help its members rebuild pride in a common professional identity and 

promote exemplary behavior.  To enable this project, we will need the support not only of AFSA 

membership, but also of all Foreign Service stakeholders, including Foreign Affairs Agencies, 

and non-governmental Foreign Affairs entities, e.g., AAD, ADST, Cox Foundation. 

 

Continuing Professional Education: 

In addition to a values-based culture as a foundational element of the Foreign Service profession, 

the PEC also early identified the importance of a career-long educational continuum, much as is 

found in the U.S. military and in the legal, and medical professions.  Additionally, professions 

are defined by their unique understanding of core knowledge and skills.  Accordingly, the PEC 

prepared the ‘think piece’ paper, “A Professional Education for a Professional Foreign Service”, 



which was approved by the AFSA board and submitted in fall 2014 to the Department’s QDDR 

office and shared with FSI.  It is available on the AFSA website here. 

 

In short, PEC sees the need for a more robust – and hopefully longer – orientation and 

introduction to the profession program for entry specialists and officers that includes inculcation 

of the Foreign Service mission and its core values.  Additionally, PEC considers that Foreign 

Affairs Agencies, especially the Department, need to provide as an early priority a deep, career-

long educational component to assure its personnel continue to grasp the complexities of the 

rapidly changing world and are well prepared to meet the policy, leadership and management 

challenges facing US diplomacy.  The PEC considers the Foreign Service should better 

understand not only this country’s foreign policy, but also become masters of the art and craft of 

diplomacy. 

 

Expert Speakers Forum: 

Finally, PEC helped establish AFSA’s Expert Speakers Forum to bring experts on 

professionalism and leadership, ethics, government effectiveness, and the diplomatic art and 

practice to AFSA members.  In that regard, see the presentation on ‘Professionalism in the U.S. 

Government’, given by Dr. Don Snider at AFSA under the auspices of ‘The Expert Speakers 

Forum’.  It provides ‘a road map’ if you will for the Foreign Service and can be found at 

https://www.youtube.com/watch?v=J5YncjrvISM. We seek to increase the number of expert 

speakers for this forum.   

 

The PEC welcomes communication and comment by AFSA members and stakeholders for the 

professional Foreign Service.  In that regard, please contact Ms. Janice Weiner, AFSA’s 

Professional Issues and Policy Adviser, at weiner@afsa.org. 

 

 

http://www.afsa.org/Portals/0/qddr_professional_education.pdf
https://www.youtube.com/watch?v=J5YncjrvISM

