Spotting and Solving
Ethical Dilemmas at Work
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Flint Water Crisis: Local EPA Director
Resigns

i} A regional director has resigned in connection
Veterans Health with the drinking water crisis in Flint, Michigan.

Administration

Review of
Alleged Patient Deaths,
Patient Wait Times, and
Scheduling Practices at the
Phoenix VA Health Care System
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LYING TO OURSELVES:
DISHONESTY IN THE ARMY PROFESSION
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|| LATEST INFORMATION |

(| SHINSEKI RESIGNS AS VA SECRETARY
" FOLLOWS DISCOVERY OF VA HEALTHCARE PROBLEMS &
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A Define and apply an

Course Objectives

Improve Your Ability to: 1
Identify ethical dilemma Trust in the Federal Government

that arise in work "I trust the government in Washington to do the right thing.”

situations;

|dentify the value
conflict(s) that must be
confronted in resolving
an ethical dilemma;

ethical decision making
model;

A 1958 1964 1970 1976 1982 1988 1994 2000 2006 2008 2010 2011 2014

ACt_ toim P | e m ent an "Most of the Time/Just About Always”
ethical decision; and

Source: American Mational Election Studies, the Council for

A AVO'd key mental traps Excellence in Government, Pew Research Center, CMN
ethical decision making.




What I1s Ethics?




Violations of Law/Regulation ' (

- Era Sm e e Rk
3 ¥ S

Technical and
Management Issues
with Ethics

Components
o, RN p

Other
Technical
and
Management
Issues




Efforts to Define Ethics

Key Questions: Major Thinker:

Virtue What does a person of good Aristotle
character do?

Have r eached the “gol den mean

o Am | using people as ends in immanuel Kant
Principles themselves, not means to an end?
Is my action a maxim for all
people?

ConsequencesWhat IS the greatest good for Jeremy Bentham
the greatest number?



Al candt be bought byeéeo
|

VIRTUES

/. AN

CONSEQUENCES PRINCIPLES

/ N
Expediency Rigid application of rules
Selt Serving Behavior Following blindly

Source: The Ethical Triangle, by James Svara



Bill White
And the




Two Kinds of Ethical Issues

RulesBased ValuesBased

“Moral Temptations” “Ethical Di |l emm

A A conflict between moral A A conflict between moral

and immoral values values

A Right vs. Wrong A Right vs. Right

A Governed by law or A Governed by conscience
regulation A Two or more right answers

A One right answer

Source: Rushworth Kidder
How Good People Make Tough Choices
Institute for Global Ethics




Ethics and the Clash of Values

: ONE WAYI

Constitutional Values Organizational Values Personal Values
Representative government  Efficiency Achievement

Due process Effectiveness Truth

Separation of powers Chain of command Fairness

Equality Timeliness Compassion
Responsiveness Collaboration Responsibility
Justice Creativity Freedom

Community Stewardship of resources Loyalty



Find a Trilemma Option

4

"I can't be bought by...”
I
VIRTUES

/. N

CONSEQUENCES PRINCIPLES
/ ~
Expediency Rigid application of rules

Self-Serving Behavior Following blindly




What did we do In these cases to
help us make the best possible
ethical decision?



Whose Values Count?

Personal
Values

. . /
Organizational
Values

Constitutional
Values

|

/

Global
Values

Societal/Community
Values

Professional
Values




Exercising Moral Empathy

As You See It: As Others See It:
A What is the ethical A What is the ethical
dilemma? dilemma?
A2 KIFd0Qa |0 &aA3TKSI @2 N} é 2 da
A What values are them?
primary for you? A What values are
A What options do you primary for them?
see? A What options might
A How can your core they see?

values be satisfied? A How can their core
values be satisfied?



Ethical Decision Making Model

Right vs. Right? o | Right vs. Wrong?

Do the right thing!

Get the Facts | <= | Identify Options

/

Make/Implement Decision




Get the Facts

What 6s the ethical dil emma as you defi
Who are the stakeholders and how do they see the issue?
What 6s at stake for you? What are yol

What are the relevant facts?

What values are in conflict?
What assumptions are you and others making that might need to be tested?

|dentify Options

Who has responsibility to resolve this ethical dilemma?
What results would define success for you? For other stakeholders?

What are all of the possible options?
What are the positive and negative consequences of the most promising options?

Make and Implement a Decision

What option best satisfies your core values while being acceptable when
viewed from the perspective of fairness and history?
How will you implement the chosen option and mitigate negative impacts?
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Frances Perkins Leaves a Legacy

How did Perkins address the challenges she faced?
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Eight Tactics of Quiet Leaders

A52y Q0 YAR ¥

A Trust Mixed Motives Bill Whrite
A Buy a Little Time e the.

Administration

A Invest Wisely

A Drill Down
A Bend the Rules

A Nudge, Test, and Escalate
Gradually

A Craft a Compromise

Source: Leading Quietly by Joseph Badaracco, Jr.
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Soclal Power

A Interpersonal power
I Emotional intelligence

A Informational Power
I Pertinent knowledge
I Business acumen

A Associational Power
I Personal networks
I Social intelligence

A Expertise Power

I Mastery of
facts/context




Voicing Your Values

A Enlist allies

A[26SNI OKNBIFGa G2 210
MARY C. GENTILE A Reframe the problem as an opportunity
rather than a reproach

A Identify and prepare to counter reasons
and rationalizations you will hear

A Identify levers you can use.
I Longterm vs. shorterm needs

I Core purpose/values of the
organization

" Actionable alternatives

How to Speak Your | _ ]
Mind When You I Dangers of inaction
1
|

Know What's Right

" Full accounting of costs of options
' Pay to your strengths
A PRACTICE THE WORDS!



Moral Courage

Foolhardy

Rushworth Kidder
Moral Courage




What Helps/Harms Ethical Action
In the Foreign Service?

——————5 ——

What Fosters Ethical Action What Hinders Ethical Action

Current State of Ethical Behavior




Proportion of Rulings in Favor of Parolee

08

0.7 f

06 F

0.5 |

04 f

03 F

Proportion favorable decisions

4 4 4 4 2 4 2 4

Ordinal position

Source: Kahneman, p 43, graph: http://economix.blogs.nytimes.com/2011/04/14/time -and-judgment/
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Trap #1: Ego Depletion

Neocortex:
Rational or Thinking Brain

AR.@® Limbic Brain:
Emotional or Feeling Brain

Reptilian Brain:
Instinctual or Dinosaur
Brain

A 2% of body weight
A 20% of total body oxygen
A 25% of total body glucose
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Trap #2: Fallure to Integrate

= Reason and Emotion
(«D]
ke 0.5 -
[
0 0.4 -
S
[ 0.3 1
x
.g 0.2 - W Personal
2 01 - B Impersonal
> B Non-Moral
£ 0 ]
S
= 0.1 -
®)
< -0.2 —_—
A B C D E F G
Brain Areas: Emotion  Working Memory

Source; Joshua Greene at al



People who bring reusable bags for their
groceries buy more organic food. They also bt
more junk food than those who use plastic bag:

Why?

Source: Uma Kamarkar and Bryan Bollinger, Harvard Business School
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Trap #3: Moral Licensing

Words to Use ira Story Amount (of $10) Donatedo Charity

Neutral: bookkeys, house

$2.71
Negative trais: disloyal, greedy, mean,
selfish $5.30
Positive traitscaring, generous, fair,
kind $1.07

Source: Sinning Saints and Saintly Sinners by Sachdeva, lliev and Medin



Ethical Decision Making Tips

A52y Qi YI1S 1Sémttris’
you/your team are tired 7,

A Name your emotions and engag
others to help integrate reason
with emotion

A Be wary of rationalizatioq in
yourself and others: recall the
GakKz2dzZ R asSt ¥

A Cultivate productive dissent
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Wirite down the first answer that
comes to mind for the following problem.

A bat and ball cost $1.10.
The bat costs one dollar more than the ball.

How much does the ball cost?



Wirite down the first answer that
comes to mind for the following problem.

A bat and ball cost $1.10.
The bat costs one dollar more than the ball.

How much does the ball cost?

AMore than 50% of students at Harvard, MIT and Princeton said 10 cents.
AMore than 80% of students at less selective universities said 10 cents.




THINKING,

- How We Think

DANIEL
KAHNEMAN

System 1 System 2
AAut omati c; c ai Délibetate:rmostturtiton f f
A Fast A Slow

A Little or no mental effort A Requires mental effort
A When overwhelmed, calls A When overwhelmed, System 1

on System 2 for help may take over
A Has the first word A Has the last word
A Has biasesystematic errors A Can catch biasemay need help
A Maintains/updates your A Questions your model of the

model of the world world


http://www.amazon.com/gp/reader/0374275637/ref=sib_dp_kd

